Cooperation protocol
Between the crisis and disaster management units
Faculties of Veterinary Medicine and Agriculture
Cairo University

It's on the day of the /2022.
Edit this protocol between:

First: Faculty of Veterinary Medicine Cairo University based in Giza and legally
represented by Prof. Dr. Iman Bakr as Dean of the Faculty (First Party)

Second: Faculty of Agriculture Cairo University based in Giza. It is legally
represented by Prof. Dr. Sameh Abdel Fattah as Dean of the College (Second Party)
After acknowledging the validity of the data received, the parties, as they were in
the cooperation protocol, agreed to:

Boot

Crisis and disaster management is one of the most important security and security
requirements for educational facilities related to large human numbers and
infrastructure with the potential to be maintained as one of the key elements for
establishing quality requirements in that institution. Responding to crises and
emergencies, whether by preparing for them, anticipating them, or dealing with
them if they occur, places the greatest burden on college crisis and disaster
management units in this area to ensure full protection for individuals and facilities
and to develop a comprehensive disaster and emergency plan for educational
institutions.

In order to develop the effective performance of crisis and disaster management
and work to implement plans and programs designed to ensure the working
environment to provide security and safety in the college facilities and reduce the
negative risks and effects of crises and disasters in pursuit of internal community
stability and in line with the great development in these areas, the parties agreed
to cooperate with each other to achieve this purpose and agreed to regulate that
protocol according to:




Item 1
Boot is an integral part of the protocol

The previous preface is an integral part of this protocol in understanding its
provisions and interpreting its provisions.

Item 2

Subject of protocol

The parties cooperate in managing crises and disasters to which the colleges may
be exposed, God forbid, in accordance with the national crisis management system
in its three stages, namely, the first phase: pre-crisis, phase Il: during the crisis
(confrontation and containment) and the third phase: post-crisis (balance phase).
2/1 - Cooperation in the pre-crisis phase:

Joint planning (forecasting/forecasting of potential crises and disasters in
one or both colleges in the near/medium/long term).

Cooperation in preparing plans and drawing up scenarios for crisis resolution
and disaster response.

Join hands in taking preventive measures to prevent a crisis or disaster in
both colleges.

Joint readiness to deal with events such as personnel training and equipment
maintenance.

Contribute to spreading cultural awareness of crisis and disaster
management among the community of the two colleges and holding joint
training workshops to improve the competence of the staff of the two
colleges in this field.

Joint development of monitoring and early warning mechanisms in crisis and
disaster management

Equipping a joint crisis and disaster management operations room equipped
with appropriate communication devices in the event of joint crises between
the two colleges or the use of distinguished competencies experienced from
the community of the colleges in the event of a crisis in one of the colleges.

2/2 - Cooperation at the crisis stage:

Synergy in the implementation of individual or joint plans and scenarios that
have already been prepared and trained.

Cooperation in the implementation of confrontation and relief work of all
kinds in accordance with the quality of the crisis or disaster.




e Participating in the work of emergency services.

e Join hands in carrying out evictions when necessary.

e Follow up on the event, see the developments of the situation on an ongoing
basis, evaluate it, and identify the procedures required to deal with it
through the Joint Operations Room.

2/3 - Cooperation at the post-crisis stage:

e Joint support between the two colleges to account for losses to individuals
and facilities.

e Cooperation in rehabilitation and reconstruction (resumption of activity) and
protection from potential future hazards in accordance with the possibilities
of each college.

e Joint assessment of actions taken to deal with the disaster during the
confrontation, response, containment, lessons learned and exchange of
experiences.

e Joint documentation of the event and the submission of the necessary
recommendations and proposals and directed to the relevant authorities to
benefit from them to avoid the negatives in the future (if any) and develop
the modernization of plans for better management.

Item 3

Duration of protocol

The duration of this protocol is a calendar year starting from April 1, 2022, and
ending on April 1, 2023, renewable for other similar periods automatically unless
one of the other parties is notified of a letter recommended with access science or
hand-delivered in exchange for a receipt that he does not wish to renew, if it is
before the end of the protocol or any specified periods of at least two months.
Item 4

Copying protocol

Edit this protocol in two copies and each party has a copy to work under.

Signatures

First party second party




